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The Federal Program dedicated to address the 
housing needs of persons living with 

HIV/AIDS and their families



The Housing Opportunities for Persons With 
AIDS (HOPWA) program provides housing 
assistance and related supportive services for 
low-income persons living with HIV/AIDS 
(PLWHA) and their families who are 
homeless, at risk of homelessness, or unstably 
housed. The program provides housing and 
other support to help the most vulnerable 
households with multiple health and life 
challenges to achieve housing stability. 
HOPWA supportive housing also serves as a 
cost-effective housing intervention that 
increases access to care, reduces emergency 
care costs, and improves life outcomes for 
beneficiaries.



 Need: Persons with HIV are significantly more vulnerable to becoming homeless 
during their lifetime. 

 HIV Prevention: Housing stabilization can lead to reduced risk behaviors and 
transmission. 

 Improved treatment adherence and health: Homeless persons with AIDS assisted 
with HOPWA housing support demonstrated improved medication adherence 
and health outcomes. 

 Reduction in HIV Transmission: Stably housed persons demonstrate reduced 
viral loads resulting in significant reduction in HIV. 

 Cost saving: Homeless or unstably housed PLWHA are more frequent users of 
high-cost hospital-based emergency or inpatient services, shelters, and the 
criminal justice system. 

 Discrimination and stigma: AIDS-related stigma and discrimination add to 
barriers and disparities in access to appropriate housing and care along with 
adherence to HIV treatment.



 Low-income persons (at or below 80 percent of area median 
income) that are medically diagnosed with HIV/AIDS and their 
families are eligible to receive HOPWA-funded assistance.



 Mississippi Home Corporation (MHC) is responsible for ensuring that 
grants are administered in accordance with the requirements of applicable 
laws. MHC is further responsible for ensuring that their respective project 
sponsors carry out activities in compliance with all applicable requirements 
designated by HUD. 
 MHC is funding one-year grant applications for HOPWA. 

 Grant extensions are considered on a case by case bases. 
 Funds must before HUD’s funding deadline

 Funds not spent in time may be recaptured by MHC and redistributed. 



 Project Sponsor: Any nonprofit organization or governmental 
housing agency that receives funds under a contract with the 
grantee to provide eligible housing and other support services or 
administrative services as defined in 24 CFR §574.300.



 MS Home Corporation authorizes the following program 
activities: 

 Short-Term Rent, Mortgage, and Utility (STRMU) 
 Tenant-Based Rental Assistance (TBRA) 
 Facility-Based Housing Assistance (FBHA) 
 Permanent Housing Placement (PHP) 
 Supportive Services 
 Housing Information Services 
 Construction/Rehab under FBHA



 STRMU payments are for eligible individuals and their household family members who 
are already in housing and who are at risk of losing that housing. 

 The goal is to provide short-term interventions that help maintain stable living 
environments for households who are experiencing a financial crisis as a result of issues 
arising from their HIV/AIDS condition. 



 The primary objective of the TBRA program is to assist eligible applicants to secure safe, 
decent, and sanitary housing in the private rental market in cities and counties in 
Mississippi. This program allows individuals/families to choose a neighborhood in which 
they prefer to live and helps to upgrade and maintain the quality of neighborhoods



 In Master Leasing a project sponsor directly leases individual 
units, blocks of units, or an entire structure from a private 
owner.

 Project Sponsor enters into occupancy agreements with HOPWA 
beneficiaries

 Provides rental assistance to the HOPWA beneficiaries including 
all program administration associated with rental assistance



 Permanent housing placement services may be provided in the 
form of rent and utility deposits for clients who are at risk of 
becoming homeless.

 Permanent housing placement services) may be used to help 
eligible persons establish a new residence where on-going 
occupancy is expected to continue. 



 Supportive services include, but are not limited to, case 
management, mental health, assessment, drug and alcohol abuse 
treatment and counseling, day care, personal assistance, 
nutritional services, intensive care when required, and assistance 
in gaining access to local, State, and Federal government benefits 
and services. 



 Services include:
 assistance with referrals to affordable housing resources, 
 assistance in locating available, affordable, and appropriate housing 

units, 
 working with property owners to secure units,
 homeless prevention, outreach, and other housing-related activities. 
 It may also include fair housing counseling for people who have 

encountered discrimination on the basis of race, religion, sex, age, nation-
al origin, familial status, or handicap



 Type of Project 

 Acquisition 

 Acquisition/Rehabilitation 

 Rehabilitation

 New Construction (non residential)



 Due Friday June 11, 2021 @ 4pm
 Send via email (PDF) to tamara.stewart@mshc.com

t’juan.rucker@mshc.com
 Email title: HOPWA21 Application 
 Hardcopies are not required 

mailto:tamara.stewart@mshc.com


 Other Relevant Dates:

 July 11,2021- Review Process Ends 

 August 11, 2021 – HOPWA Board Recommendations

 September 8, 2021- HOPWA Implementation Workshop



 Rated on a 100 point scale 

 Minimum of 75 points to receive funding

 MHC’s program Review Committee(PRC) will review and 
evaluate all eligible applications



1. Organization Information (20 pts.)
 Describe your agency’s experience and capacity with operating housing grants and 

serving identified populations. 

2. Project/Program Goals and Objectives (25 pts.)
 How are goals being measured and reported? Does your goals align with MHC’s 5 

year ConPlan?

3. Project/Program Information (30 pts.)
 Consider HOPWA eligible activities and area need. 

4. Project/Program Financial Information (25 pts.)
 Consider that MHC’s HOPWA grant is a reimbursement grant. Does your agency 

have the financial capacity to implement a reimbursement grant?



 Potential applicants should consider their 
capacity* and project concept in relation to all 
requirements

 It is an applicant’s responsibility to thoroughly 
review all grant regulations and guidance 
before preparing a proposal for funding to 
ensure they have the ability to comply with the 
grant’s rules.



 Items/ Attachments that must be included:

 Agency  Bylaws and/or Constitution
 Articles of Incorporation
 Organizational Chart of Agency Board & Staff
 Local Government Certification/ Support Letter
 Building Purchase/ Lease Agreement 
 Evidence of Financial Accountability (Single Audit/ financial Statements/ IRS form 990)
 Policy & Procedures Manual
 Documentation of 501©3 Status from IRS and MS Secretary of State Non-profit in good standing
 Active member of MS Continuum of Care (CoC)
 Agency Budget
 Certificate of General Liability Insurance
 Accounting Policies and Procedures
 Memorandums of Understanding(MOUs) (optional)
 Documentation of Funding Commitments 
 Allocation Plans (for shared costs among more than one project/program)
 Documentation for Pending and Committed Non-HOPWA Funding



 The Program Review Committee may request 
supplemental information from an applicant

 If an applicant fails to provide supplemental 
information within the time stated in the 
request, MHC may refuse to consider the 
applicant's proposal



 If a proposal is unclear, the applicant may be 
given an opportunity to explain how the 
proposal complies with this RFP

 If an applicant provides false or misleading 
information it will be grounds to dismiss the 
applicant's proposal.

 In cases of doubt or differences of opinion 
concerning the interpretation of this RFP, MHC 
reserves the exclusive right to determine the 
intent, purpose, and meaning of any provision 
in this RFP.



 Applicants must be willing to comply with all 
applicable federal laws, state and city statutes, 
rules, regulations and record keeping 
requirements governing the use of HOPWA 
funds.



 Funds will be available upon completion of all 
regulatory requirements for use of federal 
funds including, but not limited to, HUD’s 
approval of the state’s consolidated plan and 
completion of a HUD Environmental Review. 

 If awarded, HOPWA funds may be reimbursed 
from the effective date of a contract, but will 
not be disbursed to the awardees until the 
HOPWA written agreement is executed by 
both parties.



 Refer to the HOPWA Policies and Procedures:
 https://www.mshomecorp.com/federal-

programs/hopwa/

 HUD Exchange: 
https://www.hudexchange.info/programs/

hopwa/

https://www.mshomecorp.com/federal-programs/hopwa/
https://www.hudexchange.info/programs/hopwa/
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ESG & ESG-CV 
Application 



What is ESG and ESG-CV?

• Emergency Solutions Grant (ESG) is a federal funded program that provides 
assistance to individuals and families who are currently homeless or at risk of 
becoming homeless. ESG provides these services through the following activities: 
Street Outreach, Shelter, Rapid Re-Housing, and Homeless Prevention. 

• Emergency Solutions Grant CARES (ESG-CV)- Used to prevent, prepare for, and 
respond to coronavirus, among individuals and families who are homeless or 
receiving homeless assistance and to support additional homeless assistance and 
homelessness prevention activities to mitigate the impacts created by 
coronavirus.
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Eligible Activates ESG & ESG-CV

• Street Outreach: Engagement, case management, emergency health and 
mental health services (outpatient only), transportation 

• ESG-CV only: Hazard Pay, Handwashing station, volunteer incentives, training
• Emergency Shelter: Case management, life skills, health services 

(outpatient only), education, employment/job training, legal services, 
transportation, hotel/motel.

• ESG-CV only: Hazard pay, hotel/motel cleaning, Handwashing station, volunteer 
incentives, training, rehab/conversion 

• RRH/HP: Application fees, deposits, moving cost, case management, 
housing search & placement, legal services.

• ESG-CV only: Hazard pay, landlord incentives, volunteer incentives, training.
• HMIS

Presenter
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Hazard pay is additional pay for performing hazardous duty or work involving physical hardship; previously, it was associated with dangerous jobs in military service, construction, or mining. Today, jobs as diverse as bus driving, warehouse jobs, and grocery work now expose employees to the deadly risks of COVID-19



Available Funds

• ESG- $2,355,068
• ESG-CV- $11,328,431.11

• Funding caps: There are no established caps
• Make reasonable requests.
• Need vs Want

• How are funding amounts awarded determined?
• Data, Area, Capacity, Activities, Scoring Tool 
• Budget modification is available   
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Recapturing & Reallocation of Funds

• Grant term- 1 YEAR
• Program activities and spending evaluated quarterly. 

• Mid-year evaluation 
• 50% of your grant spent
• If spending is insufficient,, a portion of your grant will be recaptured by MHC 

and provided to another agency.
• Amount recaptured will be based on agency spending trends
• Who will be awarded recaptured funds?

• Based on an evaluation of all funded agencies spending trends. 
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Navigating the Application 

Each tab represents a section that collects information about the project. These sections ask questions 
related to eligible activities and spending plans.  

Some tabs are information only.

No need to complete every 
section in the application. 
Agencies are only required to 
complete the sections related to 
the ESG/ESG-CV activities they 
will provide. 
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Application Info • What CoC do you belong to? 

Balance of State
Colored area 

Central CoC

Open Doors
Homeless Coalitions 
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Eligibility 

Is my agency eligible for 
ESG/ESG-CV funding?
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Project Info ESG Components Who, What, Why? 

Type of Services:
• What populations will be reached 

with the ESG/ESG-CV funds?
• What are some services that will be 

provided? 
• Are you accepting referrals from your 

local CES? 

Identified Need:
• Is there a gap in services to the 

homeless population in your area?
• Provide updated data.
• Provide relevant data (State, County, 

City)
• How can the proposed project meet 

that need? 
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• Are you providing a low barrier 
shelter option? If there are 
restrictions to entering your 
shelter program, what are 
they, and what are some 
alternative shelter options you 
provide?

How do applicants move from 
your shelter/outreach program 
to stably housed? 

Are you coordinating with 
community services to 
transition clients to stable 
housing? 

Is your program reaching 
unsheltered and sheltered 
homeless?

Project Info ESG 
Components 

A. Shelter/Street Outreach

Presenter
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Project Info 
ESG 

Components

B. RRH & HP

• Do you have a process to ensure 
that even the most vulnerable 
applicant can access housing? 

• Are you partnering with 
other resources in the 
community to access low 
barrier housing?

• What’s your case management 
techniques? 

• Does your agency coordinate 
service in the community to 
improve housing stability?

• Are you documenting and 
measuring goals?

• Does your program lead to 
permanent/stable housing 
discharges or are you connected to 
community services for housing 
stability?

• What support is provided to 
prevent future housing loss?

• MoU

• How do you measure/monitor, after 
discharge, returns to 
homelessness?
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Project Info 
ESG 

Components

C. HMIS

• What is HMIS? 
• HMIS stands for Homeless 

Management Information 
System?

• I don’t use HMIS, now what? 
• HMIS is required per ESG 

regulations 576.107
• Due to privacy, some 

agencies can use alternative 
reporting systems (DV, legal 
agencies).

• Funds can be used to support 
HMIS and reporting activities. 

• Coordinated Entry System (CES)
• Participation of a coordinated 

system to access ESG 
programs (shelter, RRH, HP) is 
required.

• CES allows equal access to 
services with a prioritization 
based on need. 

• CONFIDENTIALITY
• Describe your process of 

storing files safely.  
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Shelter 
Rehab/Conversion 

D. Rehab/conversion ESG-CV

Alert!!!!

• All rehab and/or conversion 
activities must be 
completed by January 21, 
2022

• Property must be owned by 
the nonprofit to be 
considered for 
rehab/conversion. 

• Distinguishing Between 
Renovation/ Conversion 
and Maintenance Activities

• Wait, there is more…
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https://www.hudexchange.info/news/snaps-shots-emergency-shelters-distinguishing-between-renovation-conversion-and-maintenance-activities/


Shelter 
Rehab/Conversion 

D. Rehab/conversion ESG-CV

D. Rehab/conversion 
ESG-CV
• How many beds were added 

or renovated?

• Are there restrictions 
(including demographics) on 
your shelter? 

• If yes, what are the 
restrictions, and how are safe 
shelters secured for those 
turned away?

• Describe how 
rehab/conversion of a shelter 
may fill a gap in the 
community? 

• What steps will be taken to 
rehab/convert shelter beds?

• Describe the activity, 
estimated cost, and timeline

• Be realistic 
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Project Info 
Special Services E. Type of Services 

Provided
• Identify the population 

• Identify the activities 
• All activities are connected to 

Outreach, Shelter, RRH/HP
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Project Info 
Special Services E.

Type of Services 
Provided
• How many clients are you 

serving?  

• Specialized services must be 
used in the context of 
obtaining and maintaining 
housing. 

• How is your program connecting the dots 
between services and housing stability?

• Do you traditionally target 
services to people with no to 
low income who are homeless 
or at risk of homelessness?

• How long have you worked with this 
population?

• Have you implemented best practices to 
encourage sustainability? 

• Do your services start and end 
with your agency?

• Are you coordinating services for clients in the 
community that will increase housing stability 
after discharge?

• Do you conduct a warm handoff, how do you 
transition clients to other services? 
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Special Services 
Activities F. Information page

• Eligible support 
services and ESG 
regulations 

Presenter
Presentation Notes
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Program Goals.

Program Goals
• What are your goals 

for this program?

• Are your goals 
measured and are 
your goals 
measurable? 

• Does your goals align 
with the Federal 
Strategic Plan & MHC’s 
5-year plan. 

• How many people do 
you anticipate serving 
with this program?
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Activities Information page
• Eligible 

Activities and 
ESG regulations 

Read
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https://www.hud.gov/sites/dfiles/OCHCO/documents/20-08cpdn.pdf


MATCH

Understanding Match 
• ESG-CV and Special 

exceptions for match.
• No match needed 

• What is match?  

• One-year vs. two-year 
applications & match

• Match and budget 
information must reflect 
current year grant requests. 

• What is an acceptable 
match?

• How to document and 
report match?

• Pages that talk 

Match & Budget 
Summary 
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Project Budget 

Project Budget 

• One-year vs. two-year 
applications & budget

• ESG-CV vs ESG. 
• Quarterly budget breakdown 

vs. annual budget

• Match funds per quarter 
• Other funding/Non-match

• Agency financial stability 

• Pages that talk 

Project Budget & 
Budget Summary 
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Project Budget 

Projected Expenses 

• How much do you expect 
on eligible activities?

• Budget modification 
available 

• ESG-CV Activities 
• Only available for ESG-CV

• Pages that talk 

Project Budget & 
Budget Summary 
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Budget Summary

Application Resources 

• Pages that talk 

• Open fields: Cash on hand, 
non-match funds, non-
project related expenses 

Project Budget, 
Match & Budget 

Summary 
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Past Performance

How has your program 
performed during your last 
reporting period? 

• Are you currently serving the 
homeless and at-risk 
population?

• If yes, are you measuring your 
program success?

• ESG 
• ESG: provide information based 

on last year funding (if 
applicable)

• If new to ESG, attach your 
program’s last annual report. 

• ESG-CV
• ESG-CV you can:

• Attach your program’s 
last annual report. 

• Enter your last program’s 
year performance 
measures and outcomes.

ESG-CV

ESG
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Attachments
• Table of Contents

• General info

• Organization docs

• Threshold Factors

• Scoring Factors
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Attachment A
• Agency and staff 

experience and 
capacity.

Presenter
Presentation Notes
Faye



Attachment B

Shelter 
Rehab/Conversion 

attachments 
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ESG-CV Waivers 



Waivers 

• On September 1, 2020, HUD issued Notice CPD-20-08, Waivers and 
Alternative Requirements for the Emergency Solutions Grant (ESG) 
Program under the CARES Act, that detailed flexibilities authorized by 
the CARES Act.  

• The waivers and additional eligible activities established in the Notice 
apply to ESG-CV funds and annual ESG funds as long as those funds 
are used to prevent, prepare for and respond to coronavirus.  
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Waivers 

• Emergency Shelter and Street Outreach cap in section 576.100(b) does not apply.  
• Recipients may expend as much of their funding on street outreach and emergency shelter 

activities as needed to prevent, prepare for, and respond to coronavirus among people 
experiencing homelessness including mitigating the impacts caused by coronavirus. 

• Pre-Award Costs that incurred before the period of performance (after January 
21, 2020) may be reimbursed provided that the costs were directly related to 
preventing, preparing for and responding to coronavirus. 

• Short-Term and Medium-Term Rental Assistance- ESG-CV assistance caped at 12 
months for RRH, and HP

• At risk of homelessness definition- income limit raised from 30% to 50% AMI
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Waivers 

• Re-evaluations for Homelessness Prevention Assistance- Required 
frequency of re-evaluations under section 576.401 (b) waived

• Administrative Cap- Waived.  Recipients may use up to 10% of total ESG-CV 
grant for administrative costs specified in 24 CFR 576.108.

• Match Requirements- Waived.
• Fair Market Rent Limit- Waived. Units must still meet Rent Reasonableness 

Standards. Expiration date 6/30/21
• Homeless Management Information System (HMIS) Lead Activities-

Recipients may pay for HMIS Lead activities specified in 576.107 (a)(2) even 
when not the HMIS Lead.
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Waivers 

• Hotel/Motel Costs- Hotel/motel vouchers may be provided if shelter 
beds are available, but it is not safe for them to use because of the 
need for social distancing.  Eligible cost include:

• Hotel/motel rooms, directly or through a voucher.
• Cleaning of hotel/motel rooms used by program participants.
• Repair damages by program participants above the normal wear and tear of the room.

 Extension of RRH and HP Assistance- Program participants who 
receive the maximum amount of assistance (24 months within 3 
years) between January 21, 2020 and March 1, 2021 may receive an 
additional 6 months of rental assistance and services.
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Waivers 

• Shelter Standards- Waived for temporary emergency shelter activities 
used to prevent, prepare for and respond to coronavirus.

• Environmental Review Requirements- Waived for temporary 
emergency shelter activities used to prevent, prepare for and respond 
to coronavirus. An environmental review exempt form must be 
submitted for each agency providing temporary emergency shelter. 

Presenter
Presentation Notes
Tamara



Questions???
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