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MHC/Grant Application Seminar

June 2, 10:00 AM Virtual
2021 - 1:00 PM




Erica Fell, Housing Grant Officer
Topic: ESG-CV Waivers

T’Juan Rocker, Federal Grant Specialist
Topic: HOPWA
Time: 10:10 am

Faye McCall, Federal Grant Program Coordinator
Topic: ESG
Time: 11: 15 am

' ';: Tamara Stewart, Grant Program Manager
| Topic: ESG-CV



YOUSING OPPORTUNITIES
-ORPERSONS WITH AIDS

[he Federal Program dedicated to address the

~ housing needs of persons living with
HIV/AIDS and their families



ousing Opportunities for Persons With
JPWA) program provides housing
elated supportive services for
INC ns living with HIV/AIDS
_WHA) and the milies who are
homeless, at risk of ho sness, or unstably
 housed. The program provides housing and
‘other support to help the most vulnerable
- households with multiple health and life
hallenges to achieve housing stability.
IOPWA supportive housing also serves as a
cost-effective housing intervention that
increases access to care, reduces emergency
care costs, and improves life outcomes for
beneficiaries.




Why We Need HIV/AIDS Housing

V are significantly more vulnerable to becoming homeless

bilization can lead to reduced risk behaviors and

IN1SS107T

ved treatment adherence and health: Homeless persons with AIDS assisted
JOPWA housing support demonstrated improved medication adherence
outcomes.

n in HIV Transmission: Stably housed Rﬁrsons demonstrate reduced
1ds resulting in significant reduction in HIV.

- Cos g: Homeless or unstably housed PLWHA are more frequent users of
high-cost hospital-based emergency or inpatient services, shelters, and the
criminal justice system.

Discrimination and stigma: AIDS-related stigma and discrimination add to
barriers and disparities in access to appropriate housing and care along with
adherence to HIV treatment.




Eligible Beneficiaries

18 at or below 80 percent of area median
ally diagnosed with HIV/AIDS and their
e HOPWA-funded assistance.



VIHC’s Role in Providing HOPWA

poration (MHC) is responsible for ensuring that

1 accordance with the requirements of applicable
1 ible for ensuring that their respective project
s carry out activitie: apliance with all applicable requirements
ed by HUD.

unding one-year grant applications for HOPWA.

ensions are considered on a case by case bases.
st before HUD's funding deadline

unds not pent in time may be recaptured by MHC and redistributed.



HOPWA Project Sponsors

nonprofit organization or governmental
eives funds under a contract with the

‘housing and other support services or
rative services as ¢ d in 24 CFR §574.300.

vV 11T



HOPWA ACTIVITIES

on authorizes the following program

14

e t fortgage, and
Rental Assistance (TBRA)
lousing Assistance (FBHA)

1 ing Placement (PHP)
vices

_ tion Services
‘Construction/Rehab under FBHA

OUSING 1 TO
U



Short-lerm  t, Mortgage, and Utility
~ (STRMU)

ligible individuals and their household family members who
) are at risk of losing that housing.

] o e short-term inter
for households who are expe
ir HIV / AIDS condition.

that help maintain stable living
g a financial crisis as a result of issues



{enant- Based Rental Assistance (TBRA)
-~ Program

ctive o m is to assist eligible applicants to secure safe,
anitary housing in the pr ntal market in cities and counties in
his program allows individua ilies to choose a neighborhood in which

ve and helps to upgrade and maintain the quality of neighborhoods




(ACility-Based Housing - Master Leasing

project sponsor directly leases individual
an entire structure from a private

Qnsor enters into occupacy agreements with HOPWA

1 Provides rental assistance to the HOPW A beneficiaries including
all program administration associated with rental assistance



ousing Placement

g placement services may be provided in the
ility deposits for clients who are at risk of

manent housing placement services) may be used to help
ble persons establish a new residence where on-going
vancy is expected to continue.



Supportive Services

de, but are not limited to, case
lent, mental he: assessment, drug and alcohol abuse
-and counseling, dz e, personal assistance,
] services, intensive care when required, and assistance
access to local, State, and Federal government benefits
ces.




HOUSing Information and Referral Services

0 affordable housing resources,

e in loca >, affordable, and appropriate housing

‘with property owners to secure units,
s prevention, outreach, and other housing-related activities.

Iso include fair housing counseling for people who have
T ed discrimination on the basis of race, religion, sex, age, nation-
al origin, familial status, or handicap




ehab/Construction

/ ehabilitation

r Construction (non residential)

Ne



HOPWARequest for Proposals (RFP)
~ Information

,2021 @ 4pm

e: HOPWA21 Apy
5 are not required


mailto:tamara.stewart@mshc.com

HOPWA Request for Proposals (RFP)
~ Information

ds
' ¥ 021 - HOPWA Board Recommendations

8, 2021- HOPWA Implementation Workshop



HOPWA Rec les for Proposals (RFP) Review
~ Process

t scale

I /75 paC ive funding

gram Review Committee:(PRC) will review and
1 eligible applications



HOPWA Request for Proposals (RFP) Scoring
Criteria
ion (20 pts.)

erience and capacity with operating housing grants and

/Program Goals and Objectives (25 pts.)
gf)als being measured and reported? Does your goals align with MHC’s 5
nPlan?

Program Information (30 pts.)
HOPWA eligible activities and area need.

Project/ Pbgram Financial Information (25 pts.)

Consider that MHC’s HOPWA grant is a reimbursement grant. Does your agency
have the financial capacity to implement a reimbursement grant?



}-]0)‘“ \ - equest for Proposals (RFP)
- |tems to Consider

licants should consider their
ul 0ject concept in relation to all
‘requirement

It is an applicant’s responsibility to thoroughly
eview all grant regulations and guidance
before preparing a proposal for funding to
asure they have the ability to comply with the
grant’s rules.



rL),JWA Request for Proposals (RFP)
hihreshold equwements/ Attachments

(1 Ed:

f Agency I
tification/ Support Lette

/ Lease Agreement

nc1a1 Accountability (Single Audit/ finar

ires Manual

f 501©3 Status from IRS and MS Secretary of State Non-profit in good standing

f MS Continuum of Care (CoC)

ements/ IRS form 990)

neral Liability Insurance

cies and Procedures

3 ‘Memorandun Understanding(MOUs) (optional)

- = Documentation of Funding Commitments

Allocation Plans (for shared costs among more than one project/ program)
Documentation for Pending and Committed Non-HOPWA Funding




rlU?Wf\ lequest for Proposals (RFP)
Items to Consider

Review Committee may request
ation from an applicant

an applicant fails to pro 7ide supplemental
formation within the time stated in the
equest, MHC may refuse to consider the
vlicant's proposal



IOPWA Request for Proposals (RFP)
Iltems to Consider

1s unclear, the applicant may be
ity to explain how the
- proposal complies with this RFP

If an applicant provides false or misleading
information it will be grounds to dismiss the
applicant's proposal.

cases of doubt or differences of opinion
oncerning the interpretation of this RFP, MHC
reserves the exclusive right to determine the

intent, purpose, and meaning of any provision
in this RFP.




,]g\,aw,\ e Eﬁest for Proposals (RFP)
'tems to Consider

plican illing to comply with all
pplicable federal lay ate and city statutes,
les, regulations and record keeping
Juirements governing the use of HOPWA
inds.




IOPWA Request for Proposals (RFP)
Iltems to Consider

available upon completion of all
rulatory requirements for use of federal

~ funds including, but not limited to, HUD's
‘approval of the state’s consolidated plan and
completion of a HUD Environmental Review.

f awarded, HOPWA funds may be reimbursed
‘om the effective date of a contract, but will
not be disbursed to the awardees until the
HOPWA written agreement is executed by
both parties.




dOFPWA :&sj est for Proposals (RFP)
[tems to Consider

)

A Policies and Procedures:

https:/ /www.mshome

B Exchange:
https

- hopv



https://www.mshomecorp.com/federal-programs/hopwa/
https://www.hudexchange.info/programs/hopwa/

- QUESTIONS???77?



" Contact:
llamara Stewart

,,'. : L L .,—

- T’Juan Rucker
~ tjuan.rucker@mshc.com
~ 0601-718-4676


mailto:tamara.stewart@mshc.com
mailto:tamara.stewart@mshc.com







 Emergency Solutions Grant (ESG) is a federal funded program that provides
assistance to individuals and families who are currently homeless or at risk of
becoming homeless. ESG provides these services through the following activities:
Street Outreach, Shelter, Rapid Re-Housing, and Homeless Prevention.

 Emergency Solutions Grant CARES (ESG-CV)- Used to prevent, prepare for, and
respond to coronavirus, among individuals and families who are homeless or
receiving homeless assistance and to support additional homeless assistance and
homelessness prevention activities to mitigate the impacts created by
coronavirus.
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EIigibIe Activates ESG & ESG-CV

hiwr - oy T ! i g . Wy -_ X L) l" by

. Street Outreach Engagement case management emergency Yealtirand
mental health services (outpatient only), transportation
e ESG-CV only: Hazard Pay, Handwashing station, volunteer incentives, training

 Emergency Shelter: Case management, life skills, health services
(outpatient only), education, employment/job training, legal services,
transportation, hotel/motel.

e ESG-CV only: Hazard pay, hotel/motel cleaning, Handwashing station, volunteer
incentives, training, rehab/conversion

 RRH/HP: Application fees, deposits, moving cost, case management,
housing search & placement, legal services.
e ESG-CV only: Hazard pay, landlord incentives, volunteer incentives, training.

* HMIS
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Hazard pay is additional pay for performing hazardous duty or work involving physical hardship; previously, it was associated with dangerous jobs in military service, construction, or mining. Today, jobs as diverse as bus driving, warehouse jobs, and grocery work now expose employees to the deadly risks of COVID-19


Available Funds

L A
By

* ESG-CV-511,328,431.11

-------

* Funding caps: There are no established caps

e Make reasonable requests.
 Need vs Want

e How are funding amounts awarded determined?
e Data, Area, Capacity, Activities, Scoring Tool
* Budget modification is available

& .
-4 ir bavsory ity do et e a i

e G a‘.-"i : A y
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Recapturing & Reallocation of Funds | |

.
o =

e Grant term- 1 YEAR '

* Program activities and spending evaluated quarterly.

 Mid-year evaluation
* 50% of your grant spent

 |f spending is insufficient,, a portion of your grant will be recaptured by MHC
and provided to another agency.

e Amount recaptured will be based on agency spending trends

e Who will be awarded recaptured funds?
e Based on an evaluation of all funded agencies spending trends.
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Each tab represents a section that collects information about the project. These sections ask questions

related to eligible activities and spending plans.

Some tabs are information only.

SRR  Project Info Specal Senvice - Special Supportive Actiite ‘ Pmposeld

Application Information  Table of Contents ableqiul Elgibilty  Project Info ESG Cumpunents‘

No need to complete every
section in the application.
Agencies are only required to
Yes If yes, please complete this section. complete the sectio.ns. .related to
[ N0 If no, please skip A go to section B. the ESG/ESG-CV activities they

Are ESG COVID-19 funds being requested to support a Street Outreach and/or
Emergency Shelter project?

will provide.
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FY 2021 - 2022 ESG-CV 2 APPLICATION
. APPLICANT INFORMATION

Application r: 2021 Select one:
[ First-time ESG Applicant [ChAHOMA
O Returning ESG Applicant AUTVAN

What CoC areas do your program cover. Selectall  are yoy currently receiving ESG funds, or are you also

that apply: applying for ESG funds? Ba |a nce Of State < WEBSTER

LE! 3
=0l o o G TG £y
U central coc O ves S NFLOWER Or T30
BoS CoC O no

Colored area CARROEL
] open Doors Homeless Coalition SHINGTON -
HUMPHREYS
HCLMES
Agency

Applicant Name: Tax ID No.:

Mailing Address:

- : Central CoC

Contact Person: Contact Email:

Physical Address:

Website URL:

Business Phone: DUNS Number:

Business Fax: Fiscal Year End:

Business Email:

Open Doors :
Enter the total number of part-time staff employed by the agency: H O m e I eSS Coa I itio n S WALTHALT

Enter the total number of full-time staff employed by the agency:

Enter the total number of years the agency has been in operation: LAMAR GREENE

PERRY

Briefly describe the agency's mission:

Application Info e What CoC do you belong to?
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Is my agency eligible for
ESG/ESG-CV funding?

Fligibility

Applicant has a writken policy designed to ensure that their Facility is free from illegal u=se,
possession, or distribution of drugs or alcohol by its beneficiaries and employees,
Attach documentation.

Applicant has a writken policy to ensure that activities conducted under ESG conforms to
the nondiscrimination and equal opportunity requirements contained in 24 CFFR Fart
BTE407[a]l. Attach documentation.

Applicant will make known that use of the Facilities, assistance and services are available
to all individuals on a nondiscrimantory basis per 24 CFR Fare 576.407([b].

Applicant has policy outlining the confidentiality of victims of domestic violence and the
lazation of shelters For such persons. Attach documentation.

IF Applicant is a primarily religious organization, do you agree to provide all eligible
activities under this program in a manner that is free from religious influences in
accordance with 24 CFR Fart 576406,

I= the applicant a nonprofit organization or units of general purpose local government?

Applicant agrees to provide services andlor shelter to homeless individuals and Families
and those at risk. of homelessness at least for the period during which ESG-CW funds are
prowided.

Applicant agrees that all houszing, whether the homeless shelter ar the rental housing
units as=sisted with ESG-CW, will meet the shelter and hou=ing standards outlined under 24
CFR FPart 6576403,

Applicant agrees that all individual= and Families, eligible For ESG will be given assistance
to obtain housing, medical and mental health freatment, counseling, supervision, and
other services essential for achiewing independent living; including as=sistance in
obtaining other federal, state, local and private assistance.

Applicant inwolves homeless ar formerly homeless individoals in policy-making or
decizions regarding its Facilities, services, or other ESG funded activities., Attach
Agency’s Organization Chart or Board Org Chark identifying individuals witk lived
BHpErience

= your agency an active member of a Continuam of Care? [Bligning goals with Colc
priorities, participating in coordinated entry, HIS or comparable database, FPIT, and CoC
commitkes work.] Attach Col letter,

Ooes your agency have the capacity and the available cash flow bo effectively administer
thi= grant based on the reimbursement requirements?

Ooes your service locale have adequate housing stock available to mest the needs of
prowiding habitable housing in the community?

Tes

[WF=
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.

Ill. PROJECT INFORMATION

The Project information sectionn as well as the Project Namative must accurately describe the proposed project and how the requested ESG funds will be used.
Applicants must provide clear and concise answers to all guestions..

FY 2021 - 2022 ESG-CV 2 APPLICATION

Are ESG COVID-19 funds being requested to support a Street Qutreach and/or
Emergency Shelter project?

EL’es If yes, please complete this section.
o If no, please skip A go to section B.

Project Mame:

Type of services to be provided? (Check all that apply.)

[] services for At-risk Children/Youth/Victim of Human Trafficking [ ] Adult Education

[ ] utility Assistance

[] Financial Literacy

[] services for Persons Recently

[[] services for Victims of Domestic Violence [ ] service for Persons with Substance Abuse

[ ] Emergency Food Assistance [ ] Other General Low/Moderate Income

[ ] service for Persons with Serious Mental lllness

[ ] Homeless Services

[ ] services for Persons Recenty Incarcerate or on Parole
Identified Need:

what specific needs will the proposed Street Outreach/Emergency Shelter project address? Cite specific, local evidence of the
needs for the services proposed.

Project Info ESG Components

Type of Services:

What populations will be reached
with the ESG/ESG-CV funds?

What are some services that will be
provided?

Are you accepting referrals from your
local CES?

Identified Need:

Is there a gap in services to the
homeless population in your area?
Provide updated data.

Provide relevant data (State, County,
City)

How can the proposed project meet
that need?

Who, What, Why?
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Project Type

A. Emergency Shelter / Street Qutreach

1. Site Control (Shelter oniy)

P rOJeCt | nfo ESG Applicant owns property. Applicant has a lease on the property.

Date acquired: Expiration date:

CO m pO n e ntS 2. What is the average number of clients served annually?

A. ShG'tEF/StFGEt OutreaCh 4. What are your eligibility requirements to access your emergency shelter and what are the reasons someone may be
turned away or asked to leave your shelter?

Are you providing a low barrier

shelter option? If there are

restrictions to entering your

shelter program, what are

they, and what are some

alternative shelter options you
provide?

5  Will these Emergency Shelter/Street Qutreach services be integrated with other programs serving homeless persons and
with mainstream rescources? If so, how?

How do applicants move from
your shelter/outreach program
to stably housed?

Are you coordinating with
community services to

transition clients to stable
housing?

5. Average number of days that clients stay in shelter:

& Percentage of clients that exited to permanent housing?

|s your program reaching .
unsheltered and sheltered
homeless?

What is the number of unsheltered homeless persons engaged annually?

B What is the average number of unsheltered persons engaged and connected to emergency shelter, housing, or
critical services?
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Project Info
ESG
Components

B. RRH & HP

Do you have a process to ensure
that even the most vulnerable
applicant can access housing?

e Are you partnering with
other resources in the
community to access low
barrier housing?

What’s your case management
techniques?

* Does your agency coordinate
service in the community to
improve housing stability?

* Are you documenting and
measuring goals?

Does your program lead to
permanent/stable housing
discharges or are you connected to
community services for housing
stability?

*  What support is provided to
prevent future housing loss?

MoU

How do you measure/monitor, after
discharge, returns to
homelessness?

1. What is the average number of persons the program serves annually?

2. What is the average household AMI the program serves?

3. Describe how housing is located or landlords are identified. Describe how you use resources within the community to
lower barriers to accessing permanent housing?

4. What types of methods do you use to develop a housing and services plan for each client? Describe how direct-client
assistance is determined, including its frequency. Describe how you determine when and how an exit plan is
developed.

5. Describe how the proposed program in this application will increase exits to permanent housing? Describe your
agency's housing stabilization practices and what case management services you offer to assist client(s) in maintaining
permanent housing? What procedure does the proposed program have in place to prevent future evictions?

6. Describe how you moniter returns to homelessness after program discharge.
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C._HMIS

‘ HMIS requirements 24
* What is HMIS? 1. Does your agency use HMIS? If not, what reporting system does your agency use? CFR §576.107
e HMIS stands for Homeless 2. Describe how these funds will contribute to your ability to collect, analyze, and report data.
Management Information
System?

P rOj e Ct | n fo e | don’t use HMIS, now what?

 HMIS is required per ESG

E S G regulations 576.107

Due to privacy, some

agencies can use alternative
reporting systems (DV, legal

agencies). 3. Describe how your agency uses or will use local coordinated entry systems to prioritize housing services to qualified applicants.

Components

e Funds can be used to support
HMIS and reporting activities.

C. H I\/l |S * Coordinated Entry System (CES)

e Participation of a coordinated
system to access ESG
programs (shelter, RRH, HP) is

required.

* CES allows equal access to
services with a prioritization 4. How do you keep client files confidential? Do you have a system or proecedures in place?
based on need.

* CONFIDENTIALITY

e Describe your process of
storing files safely.
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Shelter
Rehab/Conversion

D. Rehab/conversion ESG-CV

Section D

Are ESG COVID-18 funds being requested to support Rehab andfor Conversion project activities?

Yes [fyes, please complete this section.

A I e rt I I I I B No Ifno, please skip D goto sectionE.
e o 0 o The Project Information sectionn as well as the Project Narrative must accurately describe the proposed project and how the requested ESG funds will be

used. Applicants must provide clear and concise answers to all questions.

MHC Emergency Solutions Grant Program CARES (ESG-CV) funds are eligible for the renovation or rehabilitation of emergency shelters
for peaple experiencing homelessness and to positively convert huildings for use as emergency shelters. MHC may elect not to award
all available funds for capital expenditures, ESG Program funds may also be used for furniture, security systems and/or equipment in
positive conversion or renovation/rehahilitation projects. Neither property acquisition nor new construction is an eligible use of these
All rehab an d/O F CONVErsSiON |funds. Propertymust be owned by the government entity or nonprofit organization to qualify for this actiity. (24 CFR Part 576.102)

activities must be All Shelter Rehab/Conversion activites must be to prevent, prepare for and respond to COVID-19 and must be completed by
completed by January 21,
2022 Shelter Name

See guidance from HUD regarding determining the difference hetween shelters. renovation, conversion, and maintinance

Property must be owned by acites,
the nonprofit to be
considered for

UElSnans-Shaat ESG Shelter

1 Goto
re h d b/CO nversion. at type activites will be used: Attachment
. . . . IIBII

Distinguishing Between [ Renovation

] Rehab
D Conversion

Renovation/ Conversion
and Maintenance Activities

Wait, there is more...
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https://www.hudexchange.info/news/snaps-shots-emergency-shelters-distinguishing-between-renovation-conversion-and-maintenance-activities/

1 Whatis the total number of beds that will be impacted by this project?

D. Rehab/conversion

E S G - CV How far away is the nearest shelter that does accept any demographic (men / women / families) not accepted into this
2 shelter, and how do homeless persons turned away get to the nearest shelter that will accept them?

* How many beds were added
or renovated?

S h e |te r e Are there restrictions

(including demographics) on

Rehab/COnVerS|On your shelter?

e |f yes, what are the
restrictions, and how are safe
shelters secured for those
turned away?

D. Rehab/conversion ESG-CV

e Describe how

rehab/conversion of a shelter
may fill a gap in the Describe in detail the steps your agency will take to rehab/convert shelter beds. This description must include the

community? 3. expected timeline.

* What steps will be taken to
rehab/convert shelter beds?

e Describe the activity,
estimated cost, and timeline

e Be realistic
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Project Info
Special Services E.

Type of Services
Provided

* |dentify the population

* |dentify the activities

e All activities are connected to
Outreach, Shelter, RRH/HP

Type of services to be provided? (Check oll that apply.)

Services for At-risk Children/Youth/Victim

of Human Trafficking

Service for Persons with Serious Mental liness
Homeless Services

Services for Victims of Domestic Violence

[ e | T T |

Emergency Food Assistance

@Uutrech

Emergency health services

Emergency mental health services
DEmergem:y Shelter

Education services

Employment assistance and job training

Qutpatient health services

Life skills training

[ |

Adult Education

Utility Assistance

Financial Literacy

Services for Persons Recently Incarcerate or on Parole
Service for Persons with Substance Abuse Problems
Other Gengral Low/Moderate Income Services

@Huusing stahilization
Legal services
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Type of Services
P I’OVI d e d 1. What is the average number of clients served annually?

2. Describe how your agency will use eligible support services, as necessary, to help participants to obtain and

* How many clients are you
serving?

maintain housing.

* Specialized services must be
used in the context of

P rOJ eCt | nfo obtaining and maintaining

How is your program connecting the dots
between services and housing stability?

Special Services E. [

3 Describe your experience with serving low-income populations, including services provided to those experiencing

e Do you traditionally ta rget homelessness or at risk of becoming homeless.
services to people with no to
low income who are homeless
or at risk of homelessness?

¢ How long have you worked with this
population?

¢ Have you implemented best practices to
encourage sustainability?

* Do your services start and end
with your agency?

e Areyou coordinating services for clients in the
community that will increase housing stability
after discharge?

4, Describe your organization's experience in coordinating services and working collaboratively with other
providers in the community so that clients may access resources to help them achieve greater housing stability.

e Do you conduct a warm handoff, how do you
transition clients to other services?
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Special Services
Activities F.

Information page

 Eligible support
services and ESG
regulations

Section F.

The following activities are supportive services activities eligible under ESG Shelfer, Outreach, Rapid Rehousing, and Homeless Prevention

All activities must be verified as services needed to obtain and/or secure stable housing.

Identify activities that you propose to provide using ESG funds.

Yes

No

A Fmergency health services. (1) Eligibls costs are for the direct outpatient freatment of medical condifions
and are provided by licensed medical professionals operafing in commmumnity-hased seftings, mcluding
streets, parks, and other places where unsheltered homeless people are living. 24 CFR 576.101 (2) (3)

B. Emergency mental health services. (i) Eligible costs are the direct outpatient treatment by licensed
professionals of mental health condifions operating tn commmunify-based seffings, including streefs, parks,
and other places where unsheltered people are living. 24 CFR 376.101 (2)(4)

C. Employment assistance and job training. The costs of employment assistance and job fraining programs

are eligible, including classroom, online, and/or computer instruction; on-the-job instruction; and services

fhat assist individuals m securing emplovment, acquiring learning skills, and/or increasing earning potential

The cost of providing reasonable stipends fo program participants in employment assistance and job training
programs is an eligible cost. Learning skills mclude those skalls that can be used fo secure and refain a job,
inclnding the acquisition of vocational feenses and/or certificates. Services that assist individuals in securing
employment consist of employment screening, assessment, or testing; structured job skills and job-seling

skills; special training and tuforing, including literacy training and prevocational training; books and

mnsfructional material; counseling or job coaching; and referral o community resources. 24 CFR 376.102 (3)(1)(iv)

D. Cufpatient health services. Eligible costs are for the direct oufpatient treatment of medical conditions and
are provided by licensed medical professionals. Emergency Solutions Grant (ESG) funds may be used only
for these services fo the extent that ofher appropriate health services are unavatlable within the community.
Eligible treatment consists of assessing a program participant's health problems and developing a treatment
plan; assisting program parficipants to understand their health needs; providmg directly or assisting program
participants to obtain appropriate medical treatment, preventive medical care, and health mainfenance
services, including emergency medical services; providing medication and follow-up services; and providing
preventive and noncosmetic dental care. 24 CFR 376.102(2)(1)(v)

E. Legal services. ESG funds may pay for legal services, as st forth i § 576.102(2)(1)(v), except that the
gligible subject matters also include landlord/tenant matters, and the services must be necessary fo resolve

2 legal problem that profbifs the program participant from obtaining permanent housing or will Gkely result in the
program participant losing the permanent housing in which the program participant currently resides. 24 CFR
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Program Goals and Outcomes

Describe your program goals and how those goals align with the Federal Strategic Plan to Prevent and End Homelessness and
Pro gram Goa | S MHC's Five Year Consolidated Plan and describe how these goals will be measured.

 What are your goals
for this program?

e Are your goals
measured and are
your goals
measurable?

Program Goals.

Persons/Households to be Served

. .
D_Oes your goals allgn Enter the expected outcome for the number of persons and/or households (HH) to be served within the grant period for each
with the Federal quarter,

Strategic Plan & MHC's

5-year plan.

| I | |
Persons| HH [Persons| HH | Persons| HH 'Per:onsl HH

e How many people do - |

you antICIpate Serving 'Proposed number of person(s) or households to
with this program? besened?

Person i

'Proposed number of homeless individuals
\andor households that wil be served by Rapid- 0 0

IRa kaiisiasd
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Activities

Information page

 Eligible
Activities and
ESG regulations

Life =killz training Emplovrment azzesment and job training
RehabConverzion

Homeless Prevention Component (At Risk of Honmelessness Individuals and/or Households)
[] Housing Pelocation and Stabilization Services [] Sharttdediurm-Term Rental Assistance
Financial Az=zigtance Cogt Services Cost
Fental Application Fees

Haousing search and placerment

Security Deposits Housing stability case management™
Last Month's Rent hax amounts and periods of assistance
Lkiliby Depogits Use with other subsidies
Lkility Payrnents hlediation
fdawing Costs Legal Services
Credit Repair
Rapid Re-Housing Component (Homeless Individuals and/or Households) HUD PRIORITY
O Housing Relocation and Stabilization Services [] Shorftedium-Term Fental Assistance
Financial Agsistance Costs Services Cost
Rental Application Fees Housing search and placernent
Security Deposits Housing stability case management™
Last Month's Rent Paminurn amounts and periods of assistance
LUkility Deposgitz Usze with other subzidies
Ltility Payrments tediation
hoving Costs Legal Services
Credit Repair

HMIS (Homeless Management Information System)
[ Eligible Costs [ESG funds may be used to pay the [] General Restrictions

costs of contributing data to the HMIS designated by Charges For utilities to operate or contribute data to the
Salaries for operating HS
Staff travelattend HUD-zponsored'approved HAIS trai
Staff travel cost to conduct intake
Farticipation fees charged by the HIS Lead

Purchazingleazing cormputer hardware
Purchasing software or software licenses
Purchazsing or leasing equiprment
Obtaining technical support

ESG-CV Other Allowable ActivitiEs Activities & Walvers
[ HP & RRH: Landlord Incentives
L walurtesr Incertives
L] Hazard Pay
U Training

PROGRAM COMPONENTS AND ELIGIBLE ACTIVITIES

Draiart Infa Srhocizal Sannca Crhariz]l Siinnartiva Activitiac Dranmcad Cinteama B
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https://www.hud.gov/sites/dfiles/OCHCO/documents/20-08cpdn.pdf

F 2021 - 2022 ESG APPLICATION

N ) lving f . ESG I I ide the Matcl
budget for the current (FY 2021 -2022) ESG grant vear.

.
Funding Bequest
U n d e rsta n d I n g |VI a tc h Below is the list of eligible activities selected in the Activities section of the application. Enter the amount of funds being requested far

each activity. Request only those funds erpected b be expended owver the beelue [12] month contract period. Round to the nearest

.
Special Match Ezception
g ESG = CV a n d S p e C I a I Applications will be accepted from agencies that have the capacity to provide ESG services in their community but are unable to meet

the match requirements. Up to $100,000 of a State’s fiscal year grant is not required to be matched; therefore, MHC is passing this

t M f t h benefit ko subrecipients that are least capable of providing the matzh contributions and to encourage new applications.
exceptions 1or matcn.
Bequirements For match exceptions:
° N 0 m atc h n eed ed Must be a new ESG applicant or an agency who has not received ESG funding in bwo or morne years.

The agency does not have the required contributions to meet ESG match requirements listed abowe.

Amount Requested

. What is matCh? Street Outreach

Ernergency Shelter
Rapid Re-housing

O n e_yea I Vvs. tWO_yea r Hornelezzness Prevention

HhIS

applications & match TOTAL ESG FUNDS REQUEST:
e Match and budget Matching Fi

Matching contributions may be obtained from any source, including any Federal source other than the ESG program, as well as state,

| nfo rm atlo n mu St refl ect local, and private sources. Matching fundstservices must be spent on fused for ESG-eligible activities and must benefit the ESG
program participants. Points will be given based on the clarity of proposed match, March [in-kind or cash) must be explained as o

C u rre nt yea r g r‘a nt req u ests . ko itz uze relates ta the activities allowed under the MeKinney Homelesz Assistance Act, as amended. Match must be verified to
inzlude rezolutions and letters detailing sources of funds. IF match comes from the city or the county, then the source of funds
[general fund) must be identified. Letters from banks, organizations, or donors specifying donated items will be needed. Yolunteer
hours and fundraizing efforts will need to be discussed in enough detail for each wolunteer to establish walidicy. The service area or

L W h at i S a n a C Ce pta b I e activities for which volunteer hours are used must be clearly indicated.

[ ]
P A A
|

m atc h ? Lizt all funding sources committed to the proposed project. Amaunt Suppaorting Docurnentation
e How to document and . :
report match? : :
$ =
* Pages that talk : :
$ =
$ -
Total Match: 3 -
M at h & B u d get DEn'aeI:fﬁ.pplicant mieet the 10032 daollar For dollar match requirement? Yes

Summary
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*If your agency is applying for a two-year ESG grant cycle, only provide the budget for the current (FY 2021 -2022) ESG grant year.
Anticipated Resources Amount Projected

First Quarter  Second Quarter  Third Quarter  Fourth Quarter

2021 Emergency Solutions Grant [ESG) Request: § § § §

ESG Matching Funds:

P r Oj e Ct B u d get List the funding source for all ESG matching funds. First Quarter  Second Quarter  Third Quarter  Fourth Quarter

L
L
L

* One-year vs. two-year

PrOjeCt BUdgEt applications & budget

* ESG-CV vs ESG.
e Quarterly budget breakdown

e | e | e | e | e | | | e | e e

e | | e | e | e | e L | L | e
e | | e | e | e | e L | L | e
' ' ' ' ' ' ' ' ' '
e | | e | e | e | e L | L | e

TOTAL ESG MATCHING FUNDS:

VS. annual bUdget Project Non-Matching Funds:
° M at C h f u n d S pe r q u a rte r List the funding source for all non-matching funds. First Quarter ~ Second Quarter  Third Quarter  Fourth Quarter
§ § § §
e Other funding/Non-match — : :
* Agency financial stability é ; é é é
§ = 3 § §
e Pages that talk s |8 § §
§ Sk § §
/ s s s - s
. § = s § 5
PrOJeCt BUdget & TOTAL PROJECT NON-MATCHING FUNDS 5 - |8 § §

Budget Summary
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Projected Expenses

* How much do you expect
on eligible activities?

e Budget modification
available

Project Budget

e ESG-CV Activities
* Only available for ESG-CV

e Pages that talk

Project Budget &

Budget Summary

Anticipated Expenses

Projected Project Expenses

Shelter Operations

Shelter Renovation & Conversion

Shelter: Hotel/Motel

Shelter Support Services: Education, Employment & Job Training,
Outpatient Health Services.

Street Outreach Activities
Street Outreach Supportive Activities: Emergency Health and

Menal Health services

Homelessness Prevention (HP) Activities

Rapid Re-Housing (HP) Activities

RRH/HP Housing Stabilization Supportive Activities: Legal
Services

ESG-CV Special Activities:

HP & RRH: Landlord Incentives
Volunteer Incentives

Hazard Pay

Training

Staff Salaries

Other (Specify:)

Total Expenses:

Amount Projected

Total

e RV S Vo TR Pt E Vo SRR VTR Ve SR T e e T - L U U L | U L (L U
[ ' [ [ [ [ ' ' ' [ ' [ [ ' " ' [ '
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Budget Summary

Application Resources

e Pages that talk

Project Budget,
Match & Budget
Summary

e Open fields: Cash on hand,
non-match funds, non-
project related expenses

FY 2021 - 2022 ESG APPLICATION

*If your agency is applying for a two-year ESG grant cycle, only provide the budget summary for the

Anticipated Resources

2021 Emergency Solutions Grant (ESG) Request
Cash on Hand - Project Budget Deficit

Total Matching Funds

Total Non-Matching Funds

TOTAL PROJECT RESOURCES:

Total Other Sources of Funds (Non-ESG Project)
Cash on Hand - Non-Project Deficit

TOTAL RESOURCES:

Expenses

TOTAL PROJECT EXPENSES: (from Project Budget)
Non-Project Related Expenses

TOTAL EXPEMSES:

PROJECT GAP:

TOTAL BUDGET GAP:

Amount Projected

#VALUE!

| H#VALUE!

| H#VALUE!

Amount Projected

| H#VALUE!

| H#VALUE!
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Enter data for the reporting period listed below. Provide a report from HMIS (or comparable system) to support the data.

HOW has your program Reporting Period: from to
performed during your last
reporting period:

2020 HUD Federal Funding

* Are you currently serving the
homeless and at-risk
population?

PaSt Performance e If yes, are you measuring your

Are you a new or a returning ESG applicant previously funded by HUD or MHC to provide homeless-related services?
[ Ives If yes, attached a copy of your most recent CAPER or APR.
D No  If no, skip this tab and read the "ESG-CV Waivers

program success?

Are you a returning ESG applicant?
[]ves Ifyes, complete this section in its entirety.

L4 ESG Are you a new ESG applicant previously funded by HUD to provide homeless-related services?
|:|Yes If yes, attached a copy of your most recent CAPER or APR.

® ESG. prOVIde |nf0rmat|0n based [INo  Ifna, skip this tab and go to the "Certification” tab.

on |aSt year funding (If Enter data for the reporting period listed below. Provide a report from HMIS (or comparable system) to support the data.
applicable)

* If new to ESG, attach your o
program’s last annual report. ReportingPeriod:  from _______ to

e ESG-CV
* ESG-CV you can:

2020 ESG Funding

Enter the amount of ESG funds awarded during the period listed above:

]
e Attach your program’s
laSt annual I‘Eport. Enter the amount of ESG funds awarded during the period listed above
L4 Enter yOUI’ |aSt program's that has not been expended:
year performance ereentans of oreui o o ”
measures and Outcomes. ercentage or previous award not expenced:

Racial/Ethnic Characteristics
Indicate the annual number of clients served for the reporting period listed above. Include Residential and Non-Residential Services.

Annual
Number
Caucasian
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Attachments

TABLE OF CONTENTS

The following documents must be submitted with the application. Allitems indexed must be tabbed and numbered
accordingly.

APPLICANT:
I.  General Information

Cover Letter

Executed Application

Project Narrative (see Project Narrative Guide for guidance)
Site Control Documentation (for Shelters only)

Policy and Procedures Manual {if returning applicant with updated policies)
* |f awarded, new applicants must submit their policies within 30 days of the implementation workshop

L s N

e Table of Contents
e General info

IIl.  Organization Documents

Articles of Incorporation

Bylaws and/or constitution

Certificate of Good Standing from Mississippi Secretary of State Available online

IRS 501{c)(3) Status Letter

Organization Chart of Agency Board

List of Board Members (include name, city and state of residence, occupation, email address)
Key Staff Resumes

e Organization docs

A o

* Threshold Factors

. Threshold Factors

° Scoring Factors 1. Current Financial Statements and IRS Form 990

2. Section 3 Summary Report Form HUD 60002
3. Match Funds Documentation

IV. Scoring Factors Documentation

Applicant Experience & Capacity Form [Attachment C)
Memorandum of Understanding for Services

CoC Letter

Past Performance Report (if applicahle)

o R

V. Other Attachments (please describe)
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List ll federal, state, or local funded projects your agency received within the last ten (10) years in which the key staff member
served the role as Executive Director, Case Manager, or finance staff, dentify the taraet population of funded projects.

Attachment A

e Agency and staff
experience and
capacity.
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Artachment B

ESG-CV Shelter Rehab/Conversion
Funding applications must include all of the following materials:

O & -Zfe Location Mao

| Pl af Site Lomtral  FProof of site contral in the form of a deed, purchase contract or an option should be submitted if
improvements are to be made to a building owned by or to be purchased by the applicant. The expiration date of the contract or option must be

included. SApplicationz that proposes improvemsents to 3 leazed Facility must include 2 copy of 2 long-term leazs between the applicant and the
ttachment
St form S o, prese il Do e S STy fama ese s, Site information must include 2 complets legal
description of the property. The prezent 2oning of the property must be indicated az well as any required re-zoning or special uze permits
required Far the proposed use. The adjaining land uses must alza be described.

O FAefiafirPenoeaifonrt anesrsfian Esffmarss. The proposed costs should be based on estimates mades by a contrackor,
engineer, or architeck Familiar with the project. WIHC will review these For Feazibility,

O &5@?‘]’ a’fﬁmm#emenﬁ_ Rehabilitation f conyersion improvements must be designed by a licensed architect wha will alzo play an

integral part in the public bidding of the project, enzure compliance with all applicable cades and zoning ardinances [including zoning and
(]
Re h a b/ O n Ve rS I O n handicapped acceszibility], and oversee construction and verify draw requests,

# Lompotitivs Sofociion af Arefifects. Erngineers & Lonsiracifan Lonfraciars. Al funded contracts Far

architectural and cnginesring servicesz and construction must bz awarded in 2 competitive manner. flethodsz of bidding and conkrack award may

attachments
| Freafmend af Exrsiig £ eaa—asea Faind ana As8os0a%.  Elimination or encapzulation of lead-bazed paint and

azbestas in a shelter may be required under certain conditions. Construction estimates must include these casts if remediation will be required.
Additionally, costs should include a survey of existing lead-based paint and azbestos ko be performed prior to construction by qualificd
enkikizz,

*® ﬂ'ﬁpﬂaﬂemenr af Besitenis or Busimesses. Mo projects will be Funded that rezult in the dizplacement of individuals,
familics ar businesses from the site proposed For a shelter.

Laomplance with Federal fsionie Preserpaifon Suiaefmes. I the building o be rehabilitated iz o historically
significant struckurs, the construction work must bz underkaken in compliancs with Federal Preservation guidelines az interpreted by the
Department of Archives and History. This may require use of specific materials that should be considered in the construction budget.

[l fﬂmﬁﬁ:‘l’n&"&" withr L oo sl Codes ana” Srare faws. &ny housing constructed, renovated or operated with EEG Funds must
meek all applicable local construction, housing, and other applicable codes. These include but are not limited ko uze and occupancy, aoning, fire
and zafeky, az well 2z health and zanitation standardsz. Eztimated costz of complving with codez zhould b included in construction cozts.
Caonztruction permits are required For renovation. If the shelter requires licensing under local or State law, the agency must abtain and keep
proper licensure to receive EEG funds. Mo exceprions are made.

O fsarames S Sanabing e agafremenis Far Lansiraa i, Bidders and Contractors will be required ko meet
bonding requirements establizhed by HUD.

*® Fryois—Baean fl"'-.:'l'gE' Fres. Davis-Bacon wage Hates do not apply to EEG-Funded construction unless they are combined with
funds= From other Federal programs that are subject o the Ack.
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Waivers

 On September 1, 2020, HUD issued Notice CPD-20-08, Waivers and
Alternative Requirements for the Emergency Solutions Grant (ESG)
Program under the CARES Act, that detailed flexibilities authorized by
the CARES Act.

 The waivers and additional eligible activities established in the Notice
apply to ESG-CV funds and annual ESG funds as long as those funds
are used to prevent, prepare for and respond to coronavirus.
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Waivers

e Emergency Shelter and Street Outreach cap in section 576.100(b) does not apply.

e Recipients may expend as much of their funding on street outreach and emergency shelter
activities as needed to prevent, prepare for, and respond to coronavirus among people
experiencing homelessness including mitigating the impacts caused by coronavirus.

e Pre-Award Costs that incurred before the period of performance (after January
21, 2020) may be reimbursed provided that the costs were directly related to
preventing, preparing for and responding to coronavirus.

e Short-Term and Medium-Term Rental Assistance- ESG-CV assistance caped at 12
months for RRH, and HP

e At risk of homelessness definition- income limit raised from 30% to 50% AMI
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Waivers

b

Snd Rt BT, et e O O ‘}"}’-* Ao A
AR S S PR

e Re-evaluations for Homelessness Prevention Assistance- Required
frequency of re-evaluations under section 576.401 (b) waived

 Administrative Cap- Waived. Recipients may use up to 10% of total ESG-CV
grant for administrative costs specified in 24 CFR 576.108.

e Match Requirements- Waived.

e Fair Market Rent Limit- Waived. Units must still meet Rent Reasonableness
Standards. Expiration date 6/30/21

e Homeless Management Information System (HMIS) Lead Activities-
Recipients may pay for HMIS Lead activities specified in 576.107 (a)(2) even
when not the HMIS Lead.
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. Hotel/ Motel Costs- Hotel/ motel vouchers maybe pr0|de d if shelter
beds are available, but it is not safe for them to use because of the
need for social distancing. Eligible cost include:

e Hotel/motel rooms, directly or through a voucher.
e Cleaning of hotel/motel rooms used by program participants.
e Repair damages by program participants above the normal wear and tear of the room.

= Extension of RRH and HP Assistance- Program participants who
receive the maximum amount of assistance (24 months within 3
years) between January 21, 2020 and March 1, 2021 may receive an
additional 6 months of rental assistance and services.
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e Shelter Standards- Waived for temporary emergency shelter activities
used to prevent, prepare for and respond to coronavirus.

 Environmental Review Requirements- Waived for temporary
emergency shelter activities used to prevent, prepare for and respond
to coronavirus. An environmental review exempt form must be
submitted for each agency providing temporary emergency shelter.


Presenter
Presentation Notes
Tamara





	Slide Number 1
	Slide Number 2
	Housing Opportunities for Persons With AIDS
	Slide Number 4
	Why We Need HIV/AIDS Housing
	Eligible Beneficiaries�
	MHC’s Role in Providing HOPWA 
	HOPWA Project Sponsors 
	HOPWA ACTIVITIES 
	Short-Term Rent, Mortgage, and Utility (STRMU)
	Tenant- Based Rental Assistance (TBRA) Program
	Facility-Based Housing - Master Leasing
	Permanent Housing Placement
	Supportive Services
	Housing Information and Referral Services
	Rehab/Construction 
	HOPWA Request for Proposals (RFP) Information 
	HOPWA Request for Proposals (RFP) Information
	HOPWA Request for Proposals (RFP) Review Process
	HOPWA Request for Proposals (RFP) Scoring Criteria 
	HOPWA Request for Proposals (RFP)�Items to Consider 
	HOPWA Request for Proposals (RFP)�Threshold Requirements/ Attachments
	HOPWA Request for Proposals (RFP)�Items to Consider 
	HOPWA Request for Proposals (RFP)�Items to Consider 
	HOPWA Request for Proposals (RFP)�Items to Consider
	HOPWA Request for Proposals (RFP)�Items to Consider
	HOPWA Request for Proposals (RFP)�Items to Consider 
	QUESTIONS?????
	����������Contact: �Tamara Stewart�tamara.stewart@mshc.com�601-718-4654�or �T’Juan Rucker �t’juan.rucker@mshc.com�601-718-4676
	Thank You!!!
	ESG & ESG-CV Application 
	What is ESG and ESG-CV?
	Eligible Activates ESG & ESG-CV
	Available Funds
	Recapturing & Reallocation of Funds
	Navigating the Application 
	Application Info
	Eligibility 
	Project Info ESG Components 
	Are you providing a low barrier shelter option? If there are restrictions to entering your shelter program, what are they, and what are some alternative shelter options you provide?��How do applicants move from your shelter/outreach program to stably housed? ��Are you coordinating with community services to transition clients to stable housing? ��Is your program reaching unsheltered and sheltered homeless?����
	Project Info ESG Components� �B. RRH & HP
	Project Info ESG Components� �C. HMIS
	Shelter Rehab/Conversion � �D. Rehab/conversion ESG-CV
	Shelter Rehab/Conversion � �D. Rehab/conversion ESG-CV
	Project Info Special Services E.� �
	Project Info Special Services E.� �
	Special Services Activities F.� �
	Program Goals.� �
	Activities� �
	MATCH� �
	Project Budget � �
	Project Budget � �
	Budget Summary� �
	Past Performance� �
	Attachments� �
	Attachment A� �
	Attachment B� �Shelter Rehab/Conversion attachments 
	ESG-CV Waivers 
	Waivers 
	Waivers 
	Waivers 
	Waivers 
	Waivers 
	Questions???

